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SRI Organon Toastmasters 2002-2003 Club Success 
Plan 

Club No. 1435 
Golden Gate District 4, Area C-2. 

 
 

 
 
 

Distinguished Club: Any five goals 
Last Year → Select Distinguished Club: Any seven goals  

Goal Position -→ President's Distinguished Club: Any nine goals  
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EDUCATIONAL GOALS  
 

Club goal Points Strategy Goal met by Projected participants Assignment 
Two CTMs 

1 

Determine which members are in a 
position to achieve CTM status 
during this year. Encourage new 
members to complete manual 
project, chart members’ progress, 
and recognize achievements. Hold 
meetings committed to just 
speeches as required. 

Jarvis, Peter 
Ingrid Noone.  

VPE & Henry Chinn

Two  More 
CTMs 1 Same as above Rasay, Laura. 

Vincent, Regis  VPE & Henry Chinn

One ATM 1 

Determine which member is in a 
position to achieve ATM status 
during the year. Provide assistance. 
Chart progress, and recognize 
achievements. 
 
Take Emergency action to ensure 
members in position to achieve 
ATM are given all possible 
assistance 

Shimon, Julie  

VPE 

One More 
ATM 0 

Same as above 

 

Brown, Bob 
Chinn, Henry 
Cosby, Philip 
Huntley, Hal 
Noone, Ingrid, 
Lee, Aldora 
Levenson, Naomi 
Olkin, Julia 
Rasay, Laura 
Tokheim, Bob 
Von Essen, Ann 
Williams, Ann 

VPE 

One CL, AL 
or DTM 1 

Determine which member is in a 
position to achieve on of these 
awards during the year. Provide 
assistance necessary. Chart 
progress and recognize 
achievement.. 

Chinn, Henry  

VPE 

One More 0 Same as above  Jarvis, Peter. VPE 
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CL, AL or 
DTM 
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MEMBERSHIP GOALS 
 

Club goal Points Strategy Goal met by Projected participants Assignment 
Four New 
Members 
 

1 

• Target local companies 
without a toastmasters club 
with an advertising drive. 

• Obtain local press 
coverage. 

• Exploiting the SRI 
ambassador program by 
encouraging members to 
become ambassadors and 
ensuring that all 
ambassadors are informed 
about the benefits of 
toastmasters.    

• Capturing the names of new 
SRI employees from the 
Scene at SRI publication 
then actively pursing them. 

• Ensure that we are 
registered with the 
Division’s hotline leads 

• Ensure that members 
achievement (e.g. CTM) are 
publicized inside SRI. 

• President will send weekly 
summary messages to 
remind members how much 
fun our meetings are! 

• Club members will be 
encouraged to donate their 
Toastmasters magazine for 
guest packets. 

 

New Members
Jerome 
Thomere. 
Susan Leiby.  
Margaret-Anne 
Halse 
Miguel de 
Figueiredo 
 

  
 

VPM & VPPR 

Four More 
New 
Members 
 

1 

Same as above. Victor Frank 
Anne Peterson
Bevinton Leslie
Pound Leslie 
Guerini Fabrice

 

VPM & VPPR 
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ADMINISTRATION GOALS 
 

Club goal Points Strategy Goal met by Projected participants Assignment 
4 Officers 
Trained-
Summer 
4 Officers 
Trained-
Winter 

0.5 

In order to be a strong, effective 
club that fulfills the needs and wants 
of its members, the club officers 
must be trained properly. All officers 
should strive to attend District-
sponsored training. The President 
will frequently remind the officers of 
the need for training and the dates 
available. 

Summer 
6/4 Peter 
Jarvis,  
6/4 Laura 
Rasay,  
6/10 Sophie 
Wong, 
8/10 Andrea 
Roesch, 
8/10 Reema 
Mahamood 
8/10 Regis 
Vincent 
8/10 Philip 
Cosby 
8/15 Leslie 
Wong, 
8/ Lara Vuong 
 
Winter  

Club officers, Winter Term. President. 

One Semi-
Annual 
Report 
(Second 
Semi-
Annual 
Report) 
One Club 
Officers List 
(Second 
Club 
Officers 
List) 

0.5 

Semiannual dues and membership 
lists must be received at World 
Headquarters by 5pm PT October 
10 and by 5pm PT April 10. The 
club must submit both reports by the 
deadlines.  
 
Officer lists must be received by 
December 31 and June 30. 

 
Winter dues & 
officer lis 
submitted. 
 
 
 
 
 
 

Club Sectary, Treasurer, 
and President Winter Term.
 

Secretary, 
Treasurer & 
President 

Total Points 7     
 


	EDUCATIONAL GOALS
	
	Two CTMs
	One ATM


	Summer

	Summer

